Act . Orig Early Early 2020
Description o MAR | APR MAY | JUN | uL AUG | SEP | oct NOV
ID Dur Start Finish  ||22 |20 |os [12 [19 |26 |03 |10 |17 |24 [31 07 |14 |21 |28 |05 |12 |19 [26 |02 |09 |16 |23 [30 |06 [13 |20 [27 |oa |12 |18 |25 Jo1 |08 |15 |22 |
Project Administration
0100 |Bid Date 0/26MAR10 ¢ Bid Date
0110  |Owner Bid Review 5d|26MAR10 |02APR10 Owner Bid Review
0120 | Contractor Selection 1d|30MAR10 |31MAR10 | TContractor Selection
0130 Precon/Complete Design 3d|31MAR10 |05APR10 Precon/Complete Design
0140  |City of Scottsdale Submittal 1d| 14APR10 | 14APR10 City of Scottsdale Submittal
0150 | City Design Review 22d|14APR10 A|14MAY10 | City Design Review
0190  |Permit Issued - TrowTiere Mobilize 1d|21MAY10 |21MAY10 I Permit Issued - TrowTiere Mobilize
General Site
2660 Temp. Fencing 1d|20MAY10 |20MAY10 | Temp. Fencing
2680 |Layout 3d|24MAY10 |26MAY10 1 Layout
2800 |Tree Removal 3d|24MAY10 |26MAY10 Tree Removal
2710  |Site Demo - Prep 5d|27MAY10 |02JUN10 Site Demo - Prep
2730 Rough Grading, Cuts & Fills 10d|07JUN10 |18JUN10 I Rough Grading, Cuts & Fills
2760 Underground Utility Piping 15d|25JUN10 |15JUL10 Underground Utility Piping
2700 Perimeter Walls (West & Partial South) 10d|21JUL10 |03AUG10 [ Perimeter Wallls (West & Partial South)
2890 West Sidewalks 5d|03AUG10 |09AUG10 West Sidewalks
3180 Onsite Drainage Pipe Install 9d|18AUG10 |30AUG10 I Onsite Drainage Pipe Install
3260 Remainder of Perimeter Walls 8d|[18AUG10 |27AUG10 = Remainder of Perimeter Walls
2860 Electrical Underground 7d|26AUG10 |03SEP10 Electrical Underground
3240 New Gas Piping 4d|26AUG10 |31AUG10 B New Gas Piping
3250 Fine Grade Retention 1d|26AUG10 |26AUG10 I Fine Grade Retention
3270 Install Concrete at BBQ 5d|31AUG10 |06SEP10 [ Install Concrete at BBQ
3280 Stucco Walls 8d|01SEP10 |10SEP10 = Stucco Walls
3300 |Grading atspa 3d|01SEP10 |03SEP10 Grading at spa
2930 Landscaping (First Mob) 15d|07SEP10 |27SEP10 [ | andscaping (First Mob)
2960 Wrought Iron Fencing 6d|[13SEP10 |20SEP10 =3 Wrought Iron Fencing
2840 Exterior Paint 6d|21SEP10 |28SEP10 =4 Exterior Paint
3020 Landscaping (2nd Mob) 3d|080CT10 |120CT10 I Landscaping (2nd N
Ramadas
2770 Ramada Foundations 5d|22JUN10 |28JUN10 I Ramada Foundations
2780 CMU @ Ramadas 4d|16JUL10 |21JUL1O0 = CMU @ Ramadas
2880 Rough Framing @ Ramadas 5d|22JUL10 |28JUL10 W Rough Framing @ Ramadas
S.ta.rt date 26MAR10 I Early bar
Finishdate _ 0BNOV10 TrowTiere Precision Construction Progress bar
Data date 14APR10 . Critical bar
Run date 22AUG10 The Links Resort at Scottsdale TPC
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2810 Dry-in Roof @ Ramadas 3d|29JUL1I0 |02AUG10 Dry-in Roof @ Ramadas
2910 Electrical Rough -In 8d|05AUG10 |16AUG10 == Electrical Rough -In
2870 Lath 4d|17AUG10 |20AUG10 ® Lath
2920  |Insulation (Foil) 2d|19AUG10 |20AUG10 I Insulation (Foil)
3140 Drywall 3d|23AUG10 |25AUG10 @ Drywall
3160 Stucco 3d|27AUG10 |31AUG10 B Stucco
2970 Roof Tile 5d|31AUG10 |06SEP10 I Roof Tile
3450 Paint 2d|01SEP10 |02SEP10 I Paint
3500 Electrical Trim 3d|07SEP10 |09SEP10 H Electrical Trim
3490 Final Inspection 1d|10SEP10 |10SEP10 I Final Inspection
Bathhouse
3170  |Footings 3d|03AUG10 |05AUG10 3 Footings
2820 Under Slab (Electrical & Plumbing) 7d|06AUG10 |16AUG10 = Under Slab (Electrical & Plumbing)
2850 Bathhouse Slab 1d|17AUG10 |17AUG10 | Bathhouse Slab
2900 Bathhouse Rough Framing 5d|18AUG10 |24AUG10 [ Bathhouse Rough Framing
3120 Dry-in Roof 2d|25AUG10 |26AUG10 1 Dry-in Roof
2950 MEP Interior Rough-ins 6d|26AUG10 |02SEP10 =5 MEP Interior Rough-ins
3310 HVAC Trim 1d|01SEP10 |01SEP10 IHVAC Trim
3200 Insulation 1d|03SEP10 |03SEP10 I Insulation
3050 Hang/Tape/Texture 5d|06SEP10 |10SEP10 E Hang/Tape/Texture
3150 Stucco 3d|07SEP10 |09SEP10 @ Stucco
3320 Paint 4d|09SEP10 |14SEP10 [ Paint
3460 Doors & Hardware 1d|10SEP10 |10SEP10 I Doors & Hardware
3130 Interior Tile 5d|13SEP10 |17SEP10 & Interior Tile
3190 Plumbing Topout & Trim 3d|[20SEP10 |22SEP10 B Plumbing Topout & Trim
3210 Install Granite Tops 1d|20SEP10 |20SEP10 lInstall Granite Tops
3220 Install Restroom Partitions 1d|20SEP10 |20SEP10 I Install Restroom Partitions
3230 Electrical Trim & Fire Alarm 3d|21SEP10 |23SEP10 B Electrical Trim & Fire Alarm
3470 DRI - Install Emrg. Phones and Lines 3d|23SEP10 |27SEP10 M DRI - Install Emrg. Phone
3520 Punch List 3d|24SEP10 |28SEP10 I Punch List
3510 Final Inspection 2d|28SEP10 |29SEP10 I Final Inspection
Pool & Spa
2790 |PP - Layout 2d/14JUN10 | 15JUN10 | 1PP - Layout
S.ta.rt date 26MAR10 I Early bar
Finishdate _ 0BNOV10 TrowTiere Precision Construction Progress bar
Data date 14APR10 . Critical bar
Run date 22AUG10 The Links Resort at Scottsdale TPC
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2740 PP - Pool excavation 5d|16JUN10 |22JUN10 I PP - Pool excavation
2990 PP - Plumbing (pool) 4d|23JUN10 [28JUN10 1 PP - Plumbing (pool)
2980  |PP - Steel (Pool) 3d|09JUL10 |13JUL10 I PP - Steel (Pool)
3040 | PP - Electric (pool) 2d|13JUL10 |14JUL10 1 PP - Electric (pool)
3070 PP - Plumbing/steel/elect inspections 2d|15JUL10 |16JUL10 Il PP - Plumbing/steel/elect inspections (pool)
3060 |PP - Shotcrete (pool) 2d|19JUL10  |20JUL10 1PP - Shotcrete (pool)
3290 PP - Pool Deck (Partial) 6d|[30AUG10 |06SEP10 [ PP - Pool Deck (Partial)
3330 PP - Install Surge Tank 2d|02SEP10 |03SEP10 PP - Install Surge Tank
2940 PP - Splash Pad 5d|06SEP10 |10SEP10 [ PP - Splash Pad
3340 PP - Spa Layout Excavation 3d|06SEP10 |08SEP10 PP - Spa Layout Excavation
3350 PP - Spa Plumbing & Electrical 6d|09SEP10 |16SEP10 I PP - Spa Plumbing & Electrica
3010 PP - Clean up 1d|13SEP10 |13SEP10 I PP - Clean up
3000 PP - Equipment set 5d|[14SEP10 |20SEP10 [ PP - Equipment set
3110 PP - Gasline hook-up @ heaters 1d|17SEP10 |17SEP10 IPP - Gasline hook-up @ heatg
3380 PP - Plumbing Inspection 3d|17SEP10 |21SEP10 PP - Plumbing Inspection
3360 PP - Spa Steel 3d|[22SEP10 |24SEP10 PP - Spa Steel
3370 PP - Spa Shotcrete & Cure 5d|27SEP10 |010CT10 M PP - Spa Shotcrete & C
3390 PP/TT - Feature Wall and Planter 4d|040CT10 |070CT10 B PP/TT - Feature Wall
3400 PP - Spa Deck 9d|080CT10 |200CT10 PP - Spa Deck
3410 PP - Tile 5d|180CT10 [220CT10 W PP - Tile
3430 PP - Plater Prep 4d|250CT10 |280CT10 PP - Plater P
3440 PP - Interior Finish & Startup 5d[290CT10 |04NOV10 I PP - Inter
3420 PP - Final Inspections 2d|05NOV10 |08NOV10 B PP - Fin
i.ta.rthdate 26MAR10 I Early bar
Finis date  0SNOV10 TrowTiere Precision Construction Progress bar
ata date 14APR10 . Critical bar
Run date 22AUG10 The Links Resort at Scottsdale TPC
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